LOS ANGELES COUNTY POLICE

KENNETH HAHN HALL OF ADMINISTRATION
500 WEST TEMPLE STREET, ROOM 375
LOS ANGELES, CALIFORNIA 90012
(213) 974-1120 FAX (213) 620-7141

“Dedicated to the Community We Serve”

STEVE LIEBERMAN
ACTING CHIEF OF POLICE

June 2, 2009

The Honorable Board of Supervisors
County of Los Angeles

Kenneth Hahn Hall of Administration
500 W. Temple Street, Room 383
Los Angeles, CA 90012

Dear Supervisors:

OFFICE OF PUBLIC SAFETY: APPROVAL OF TERMINATION OF FOUR SECURITY
GUARD SERVICES CONTRACTS WITH INTERNATIONAL SERVICES, INC., AND
AMENDMENT OF SECURITY GUARD SERVICES CONTRACTS WITH NORTH
AMERICAN SECURITY AND SECURITAS SECURITY SERVICES, USA, INC.
(ALL DISTRICTS) (3-VOTES)

SUBJECT

Recommendation to terminate security guard services Contracts Numbers 76434,
76436, 76438, and 76440 with International Services, Inc., due to the firm's inability to
meet the obligations of the contract; amend security guard Contract Number 76435 with
North American Security, Inc., adding Service Provision Area "SPA" One, SPA Three,
and SPA Five, and amend Contract Number 76437 with Securitas Security Services,
USA, Inc., adding SPA Seven.

IT IS RECOMMENDED THAT YOUR BOARD:
1. Approve the termination of Contract Numbers 76434, 76436, 76438 and 76440

between the County of Los Angeles and International Services, Inc., for security
guard services effective May 1, 2009; and,
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2. Approve and instruct the Chair to sign the attached amendment to Contract
Number 76435 between the County of Los Angeles and North American
Security, Inc., for security guard services to add SPA One, SPA Three, and SPA
Five effective May 1, 2009; to increase the second contract year amount by
$3,179,311 (total second year contract amount $6,916,998); and, to increase the
third contract year amount by $1,015,866 (total third year contract amount
$7,932,864); and,

3. Approve and instruct the Chair to sign the attached amendment to Contract
Number 76437 between the County of Los Angeles and Securitas Security
Services USA, Inc., for security guard services to add SPA Seven effective
May 1, 2009; to increase the second contract year amount by $2,419,294 (total
contract amount $9,288,177); to increase the third contract year amount by
$834,924 (total third year contract amount $10,123,101); to increase the first
extension year contract amount by $202,462 (total first extension year contract
amount $10,325,563); and to increase the second extension year contract
amount by $206,511 (total second extension year contract amount $10,532,074).

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

On January 8, 2008, your Board of Supervisors approved Contract Numbers 76434,
76436, 76438 and 76440 with International Services, Inc. (ISl), to provide the County
with security guard services for facilities located in SPAs One, Three, Five, and Seven.
On April 27, 2009, ISl filed a Chapter 11 Bankruptcy Petition in federal bankruptcy court.
Subsequently, on May 1, 2009, ISI informed the Office of Public Safety that IS| was no
longer able to meet its contractual obligations and sought termination of its service
contracts. On May 1, 2009, County Counsel retained the services of bankruptcy
counsel. On May 5, 2009, our bankruptcy counsel appeared in federal bankruptcy court
and obtained an order from the court, rejecting the contracts effective May 1, 2009.
Based on the bankruptcy court's order and ISl's statement that it could not fulfill its
contractual obligations, County Counsel provided ISI with notice of termination for all
four contracts effective May 1, 2009.

Approval of the termination of the four ISI Contracts effective May 1, 2009, is requested
from your Board. Further, Amendment of Contract Number 76435 with North American
Security, Inc. (NAS), is needed to add armed and unarmed security services for facilities
in SPAs One, Three, and Five; and, Amendment of Contract Number 76437 with
Securitas Security Services, USA, Inc. (Securitas), is needed to add armed and
unarmed security services for facilities in SPA Seven. Approval of these
recommendations will insure a continuation of armed and unarmed security guard
services to client County departments at locations previously served by ISI.



The Honorable Board of Supervisors
June 2, 2009
Page 3

Additionally, increases in the contract sums are required to provide for the expansion of
service locations. Contract Number 76435 will increase by $3,179,311 (total contract
amount $6,916,998) during the second contract year and by $1,015,866 (total year
contract amount $7,932,864) for the third contract year. Contract Number 76437 will
increase by $2,419,294 (total contract amount $9,288,177) for the second contract year,
by $834,924 (total contract amount $10,123,101) for the third contract year.
Additionally, Contract Number 76437 provides for a two percent increase for each of the
extension years, which increases by $202,462 ($10,325,563 total contract amount) for
the first extension year and by $206,511 ($10,532,074 total contract amount) for the
second extension year. The increase in the contract amounts for the second contract
year reflects the cost of the provision of current service levels for the period of May
2009 through January 2010. The third year contract amount increase provides for
contract authority for the three month period not transferred during the second contract
year.

Implementation of Strategic Plan Goals

The proposed amendment will further the County's Strategic Plan Goal 1 (Operational
Effectiveness) and Goal 5 (Public Safety) through the provision of quality armed and
unarmed security guard services at a savings over County costs.

FISCAL IMPACT/FINANCING

These services are funded through billings to the Facilities Services Bureau client
departments, Office of the Assessor, Child Support Services Department, Department
of Children and Family Services, Department of Public Social Services, Library,
Department of Mental Health, Registrar Recorder/County Clerk, and Internal Services
Department. The client departments must demonstrate that sufficient funds are
budgeted for any new service requests through the provision of a Departmental Service
Order prior to initiation of any service increases. The Office of Public Safety’'s FY 2008-
09 budget and Proposed FY 2009-10 budget provide sufficient appropriation to fund the
services requested by client departments.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

On January 8, 2008, your Board approved four contracts for the provision of armed and
unarmed security services with International Services, Inc. Also, on January 8, 2008,
your Board approved Contract Number 76435 with North American Security, Inc. (NAS),
and Contract Number 46737 with Securitas Security Services, USA, Inc., for the
provision of armed and unarmed security services.
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On April 27, 2009, ISI filed a Chapter 11 Bankruptcy Petiton. On May 1, 2009, ISI
informed the Office of Public Safety that it was no longer able to meet its contractual
obligations. On May 5, 2009, the bankruptcy court entered an order rejecting the
contracts between the County and ISI, effective May 1, 2009. Based upon the court’s
order and ISl's inability to fulfill its contractual obligations, County Counsel provided 1S
with notice of termination of all four contracts effective May 1, 2009. To provide for a
continuation of security guard services to client County departments at locations
previously served by IS|, contracts with NAS and Securitas will be amended.

On May 5, 2009, the bankruptcy court also entered an order rejecting the County Fire
Department’s contract with ISI. The Fire Department terminated their contract with ISI
as of May 1, 2009. The OPS was approached by the Fire Department to provide
security guard services for their facilities under our existing contracts. The service
requests by the Fire Department were added under the Acting Chiefs delegated
authority through amendment number five to Contract Number 76435 with NAS and
amendment number three to Contract Number 76437 with Securitas. The facilities
covered under the service request by the Fire Department are within the existing service
areas of each contract.

Contract Numbers 76435 and 76437 provide that for any change which affects the term,
Contract sum in excess of 10%, payments or any term or condition included under the
Contract, an Amendment shall be prepared and executed by the Contractor and by the
Board of Supervisors.

Both NAS and Securitas have indicated they are willing and able to assume the
provision of services in the identified areas.

IMPACT ON CURRENT SERVICES

The client departments have indicated that it is necessary for the provision of armed
and unarmed security services to continue. Amending the existing contracts with North
American, Inc., and Securitas will provide for continuation of guard services.

CONCLUSION

It is requested that the Executive Office/Clerk of the Board return the executed
amendments to the Office of Public Safety, Executive Office, attention Margo Morales,
500 W. Temple Street, Room 375, Los Angeles, California 90012.
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Respectfully Submitted,

Acting Chief

SL:mm:mir

Attachments (2)

c: Chief Executive Officer

Acting County Counsel
Executive Officer, Board of Supervisors



AMENDMENT NUMBER SIX TO AGREEMENT NUMBER 76435
BY AND BETWEEN LOS ANGELES COUNTY AND
NORTH AMERICAN SECURITY, INC.

FOR PROP A SECURITY GUARD SERVICES

BY AND BETWEEN COUNTY OF LOS ANGELES, a
Body corporate and politic
(hereinafter “County”)

AND NORTH AMERICAN SECURITY, INC.
(hereinafter “Contractor”)

WHEREAS, on January 8, 2008, the County and Contractor entered into
Agreement Number 76435 (Contract) to provide the County with security guard services
for twenty two (22) County facilities; and,

WHEREAS, contract amendment number one effective October 30, 2008,
amended the contract amount to $3,517,636 for the first contract year to manage
unforeseen service level increases affecting client departments,

WHEREAS, contract amendment number two, effective January 10, 2009,
amended the contract Statement of Work Exhibit A2 — Minimum Staffing Plan to manage
unforeseen service level increases affecting the Child Support Service Department,

WHEREAS, contract amendment number three, effective January 16, 2009,
amended the contract Statement of Work Exhibit A2 — Minimum Staffing Plan to manage
unforeseen service level increases affecting the Department of Mental Health,

WHEREAS, contract amendment number four, effective January 30, 2009,
amended the contract Statement of Work Exhibit A-2 Minimum Staffing Plan to manage
unforeseen service level increases affecting the Department of Mental Health,

WHEREAS, contract amendment number five, effective May 11, 2009, increased
the contract (10) ten percent of the contract amount for the second contract year and
amended the contract Statement of Work Exhibit A-2 Minimum Staffing Plan to manage
unforeseen service level increases affecting the County Fire Department,

WHEREAS, to manage unforeseen change in the provision of security services
resulting from the County’s termination of contracts 76434, 76436, and 76438, and the
continuing need to provide security services to facilities located in Service Provision
Area (SPA) One, SPA Three and SPA Five, the County and the Contractor agree to
amend Exhibit A-2 Minimum Staffing Plan to include facilities located in SPA One, SPA
Three and SPA Five,

WHEREAS, to manage the increase in the provision of security services through
the addition of facilities in SPA One, SPA Three and SPA Five, the County and
Contractor agree to amend the contract sum to $6,916,998 for the second contract year
and to $7,932,864 for the third year for additional guards and facilities within the scope
of the contract,

AMENDMENT SIX CONTRACT # 76435

May 26, 2009
Page 1 0of 3
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NOW THEREFORE, in consideration of the mutual promises, covenants and

conditions set forth herein, County and Coniractor hereby agree as follows:

B e e T e i T e T T T T S

ATTACHMENT A2 — Minimum Staffing Plan is deleted in its entirety and
replaced with Exhibit A2 as attached herein, effective May 1, 2009.

ATTACHMENT B1 & B2 — Pricing Schedule and Pricing Sheet is deleted in
its entirety and replaced with Exhibit B1 & B2 as attached herein, effective
May 1, 2009.

EXCEPT FOR THE CHANGES SET FORTH HEREIN, ALL OTHER TERMS
AND CONDITIONS OF THE CONTRACT SHALL REMAIN IN FULL FORCE
AND EFFECT.

AMENDMENT SIX CONTRACT # 76435
May 26, 2009
Page2 of 3




IN WITNESS WHEREOF, the County of Los Angeles and North American Security,
Inc. have caused this Amendment to be executed on May 26, 2009 on their behalf by
their authorized representatives as written. The person signing on behalf of North
American Security, Inc. warrants that he or she is authorized to bind North American

Security, Inc. and attests under penalty of perjury to the truth and authenticity of
representations made and documents submitted and incorporated as part of this

Agreement.

ATTEST: SACHI A. HAMAI
EXIECUTIVE OFFICER 0 Y OF LOS ;

Doh Knabe, Chair
Board of Supervisors

Y
N
CONTRACTOR: =
| hereby certify that pursuant to MY
Secilon 25103 of the Government Cods, ' F} N
defivery of this document has been made. By: )
SACHI £, Fiedsl Signature 5
Executive Gfiicer
Clerk of the Board of Supervisol /%4)573( . /p/t.uﬂi”’\-/
:71( / Printed Name }__\
= 7 Z // X .
\5 By Oeputy [ Mfci- //’551/35-31 /ubﬂﬁ mmm)jéwé'w;
) L et Title
APPROVED AS TO FORM:
ROBERT KALUNIAN
ACTING COUNTY COUNSEL
o Aildein) % WQM/VL
Mllllzfvnt L. Rolon
Principal Deputy County Counsel
BOAF!D OF SUPEHVISORS
OUNTY OF LOS ANGELE
JUN ¢ 9 2009
# 7 0 J AMENDMENT SIX CONTRACT # 76435

May 26, 2009
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CONTRACT
EXHIBIT B1 - PRICING SCHEDULE

OFFICE OF PUBLIC SAFETY - FACILITIES SERVICES BUREAU
ARMED AND UNARMED SECURITY GUARD SERVICES

SERVICE PROVISION AREA TWO

Part 1 ENTER PRICING BELOW:

1st Year $3,517,636 2nd Year $6,916,998 3rd Year $7,932,834 Initial 3 Years: $18,367,468

1st ext. $7,932,834 2nd ext. $7,932,834
Total Bid Price: $34,233,136 {this bid price shall be the total for all of the above)
Part 2 VENDOR INFORMATION (Please print or type)
Name: North American Security, Inc. Telebhone: (323) 634-1911

Address: The Harbor Building, 4201 Wilshire Blvd., Suite 440, Los Angeles, CA 20010

Authorized Agent: Ken Hillman Signature: /4&.‘7 Q/«/w

Signature above signifies acceptance of all terms and conditions in the Agreement. Unless otherwise stated,
price quotations are subject to acceptance at any time within three hundred sixty-five (365) calendar days of
submission.

Retailer's permit # 05-4502871

Certification of Registration #: 05347301

Contract # 76435 Amendment 6
Exhibit B1 Pricing Schedule
May 1, 2009




B00Z 1 Aey
ways Buud zg uauxa
g JUBWpLBUNY GEPY) # oRaquo)

amubis

pa
o Nwwv%u\u&ﬂuﬂ\bu\m\u»ﬂm\ IV e T2

SFL LT A

S901AI9G PIENS AJiN09G POWLIBUL PUR PSWLIY NEdINg SadlAIeg Salj|1oed - f1a5es ollgnd JO 99140 |

92223 | ZE'218 [ psend paliieun
Ly'ezs | §961% pJens pauuy
l8'9e$ | soes Jospusdng uoisuaps
' ord | 86928 [/epuetiwiodiscd Jeaj puz
9128 | LL°8L$ | PpienO pauueun
Lyezs || S9°6L8 piengy pawry
L6°9g$ || S9'¥Z3 Josinadng ]
L' Ovs || 86'92% |epuewiuio] isod JEOA 351
9Z°L2% | L1'8LS i PienO pawueun
rezs || 59618 PIENS) PBLLLY
269%% || §9°¥2S 1ospuadng
Lv0v$ || 86°92% |’epuewiwo) sad Tean Pl
9Z°2Z% | 1L'8L$ [ Pieno pauneun
r62s || 59615 FIEND pawsy
1679%% i S9'PTS J0sinadng
P OPS | 86°92$ |HepuelIwo) 1504 Je8) pUOISS
9zZ°22% | ZL°8L% | paEnD pauuEUn
irees | 99618 PIERS) PBULY|
16'9E% | 59°¥CS Josedng
Lyovs | 86925 [‘epuewwes isod Tea) 15
10[  whieag
SALY IASATONI TV
HOZ JOLYVIND WD

¥£8°Ze6' 43 uolIsSuaXy Jea ) pug
pER'TEG LS uoISUINXY Jea ) I1si
yeR'zes 13 Jeaj paylL
866°916'9% 189\ pU0Iag
9e9°215°¢$ 183 15114

() LSOO TVNNNY S1S0D TVIINNY “IV10L
§9'v2% Josptadng)
59618 psens paulry
21818 plency pawJeun

Buyeys - suonippy Atoed

59°61% swielboid/siuang [eedg
59'61% _ JA0AA NDBY (182 Jo sawuabews

{8} 31wy ATHNOH SADIAYTS TYNOLLIaaY

133HS ONIDI™d - 28 1IgIHX3

LOVHINOQD

OML VIV NOISIAOY 3OIAY3S




AMENDMENT NUMBER FOUR TO AGREEMENT NUMBER 76437
BY AND BETWEEN LOS ANGELES COUNTY AND
SECURITAS SECURITY SERVICES USA, INC.

FOR PROP A SECURITY GUARD SERVICES

BY AND BETWEEN COUNTY OF LOS ANGELES, a
Body corporate and politic
(hereinafter “County”)

AND SECURITAS SECURITY SERVICES USA, INC.
(hereinafter “Contractor”).

WHEREAS, on January 8, 2008, the County and Contractor entered into
Agreement Number 76437 (Contract) to provide the County with security guard services
for thirty three (33) County facilities; and,

WHEREAS, contract amendment number one, effective December 2008,
amended the contract amount to $1,853,833 for the first contract year to manage
unforeseen service level increases affecting client departments,

WHEREAS, contract amendment number two, effective January 30, 2009,
amended the Contract Statement of Work Exhibit A-2 Minimum Staffing Plan to manage
unforeseen service level increase affecting the Department of Social Services,

WHEREAS, contract amendment number three, effective May 11, 2009,
increased the contract (10) ten percent of the contract amount for the second contract
year and amended the Contract Statement of Work Exhibit A-2 Minimum Staffing Plan to
manage unforeseen service level increases affecting the County Fire Department,

WHEREAS, to manage unforeseen change in the provision of security services
resulting from the County’s termination of contract 76440 and the continuing need to
provide security services to facilities located in Service Provision Area (SPA) Seven, the
County and the Contractor agree to amend Exhibit A-2 Minimum Staffing Plan to include
facilities located in SPA Seven,

WHEREAS, to manage the increase in the provision of security services through
the addition of facilities in SPA Seven, the County and Contractor agree to amend the
contract sum to $9,288,177 for the second contract year, to $10,123,101 for the third
year, to $10,325,563 for the first extension year, and to $10,532,074 for the second
extension year for additional guards and facilities within the scope of the contract,

NOW THEREFORE, in consideration of the mutual promises, covenants and
conditions set forth herein, County and Contractor hereby agree as follows:

l. ATTACHMENT A2 — Minimum Staffing Plan is deleted in its entirety and
replaced with Exhibit A2 as attached herein

AMENDMENT FOUR CONTRACT # 76437
May 26, 2009
Page 10of 3
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ATTACHMENT B1 & B2 — Pricing Schedule and Pricing Sheet is deleted in
its entirety and replaced with Exhibit B1 & B2 as attached herein

EXCEPT FOR THE CHANGES SET FORTH HEREIN, ALL OTHER TERMS
AND CONDITIONS OF THE CONTRACT SHALL REMAIN IN FULL FORCE
AND EFFECT. '

AMENDMENT FOUR CONTRACT # 76437
May 26, 2009
Page2of 3




IN WITNESS WHEREOF, the County of Los Angeles and Securitas Security
Services USA, Inc. have caused this Amendment to be executed on May 26, 2009 on
their behalf by their authorized representatives as written. The person signing on behalf
of Securitas Security Services USA, Inc. warrants that he or she is authorized to bind
Security Services USA, Inc. and attests under penalty of perjury to the truth and

authenticity of representations made and documents submitted and incorporated as part
of this Agreement.

ATTEST. SACHI A. HAMAI
EXECUTIVE OFFIGER COURTY OF LOS ANGELES

RK OF THE BO OF SUPERVISORS

| hereby certify that pursuant to
Section 25103 of the Government -
delivery of this document has been made®

Signature
SACHI A. HAMAI

Executive Officer /LA:arlar’ foww
/i:'\eriy%ard of Supervisors Printed Name
y \' Y f)‘;ﬁm Cotnroct Mapsfeere

{
W, [ Jeputy | Title

APPROVED AS TO FORM:

CONTRACTOR:

ROBERT KALUNIAN
ACTING COUNTY COUNSEL

o slhitaict fm.

Milligent L. Rolon '
Principal Deputy County Counsel

ADOPTED

BOARD OF SUPERVISORS
COUNTY OF LOS ANGELES

#%0 JUN 0 9 2009
AMENDMENT FOUR CONTRACT # 76437

\ . : May 26, 2009
j : Jéﬁmﬂ.& Page 3 of 3
SACHI A. HAMAI

EXECUTIVE OFFICER
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CONTRACT
EXHIBIT B1 - PRICING SCHEDULE

OFFICE OF PUBLIC SAFETY - FACILITIES SERVICES BUREAU

ARMED AND UNARMED SECURITY GUARD SERVICES

SERVICE PROVISION AREA FOUR

Part 1 ENTER PRICING BELOW:

1st Year $6,596,354 2nd Year $9,288,177 3rd Year $10,123,101 Initial 3 Years: $26,007,632

1st ext. $10,325,563 2nd ext. $10,532,074
Total Bid Price: $46,865,269 (this bid price shall be the total for all of the above)
Part 2 VENDOR INFORMATION (Please print or type)
Name: Securitas Security Services USA, Inc, Telephone: (213) 580-8826

Address: 3325 Wilshire Blvd., Suite 1100, Los Angeiés, CA 90010-3601

Bidder's Authorized Agent: CGarotiitehell Signature: /;44

Signature above signifies acceptance of all terms and conditions in the Agreement. Unless otherwise stated, price
quotations are subject to acceptance at any time within three hundred sixty-five (365) calendar days of submission.

Retailer's permit # 71-0912217

Certification of Registration #: 11764801

Contract # 76437 Amendment 4
Exhibit B1 Pricing Schedule
May 1, 2009
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